
2023 Annual Meeting



Board of Trustees

• President Michael Martin

• Vice President Joseph 
Zimmerman

• Treasurer James Scheider

• Secretary Pascal Federici

• William Bloomstine

• Pam Forsyth

• Ann Halupczynski

• Patrick Leary
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• Richard Liebel

• Heather McBrier

• Jean Craige Pepper

• Benjamin Scharff

• Kevin Seeker

• Linda Stevenson

• Clive Tattersall

• Joseph Vahey



Board of Trustees Slate

• Kathleen Dahlkemper

• Charles Naser

• Lloyd Walker
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JANUARY

• Covid: 1 million 
cases per day

FEBRUARY

• PHMC negotiations 
finalized

MARCH

• Mariners Ball and Tall Ships 
Erie officially announced

APRIL

• Uprig began for Lettie
• Difficulty in hiring crew

MAY

JUNE

• June 3: Mariners Ball
• Niagara returned to 

Shipyard
• Covid: Office staff

JULY

• Niagara began sailing
• Covid: Niagara crew
• Lettie’s foremast issue detected

AUGUST

• Lettie rerigged as a sloop
• Aug 25: Parade of Sail
• Aug 26-28: Tall Ships Erie

Lettie began sailing

Timeline of Events



Headwinds Testing Our Resolve

• 2021 Shipyard Period 

• Difficulty in hiring crew

• Before starting the Tall Ships Challenge, Niagara had to return to 
shipyard to fix the propellers 

• Staff/crew illness due to Covid

• Cost of Covid: staffing/crew shortage, shuttling crew to hotel rooms 
for quarantining

• Lettie’s foremast needing to be removed and the ship rerigged



2022 Financial Overview
Total Revenue $1,962,268.02           Total Expenses $2,323,398.97          Net Loss $361,130.95
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Major Support & Revenue:

Port Fees $174,808.44

Mariners Ball $150,113.00

Tall Ships Erie  $843,530.54

Donations $93,134.40

Major Expenses

 Salary/Wages $843,491.67

 Tall Ship Erie $570,321.79

 Insurance $154,769.62
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Lettie G Howard
2022 Sailing Season











US Brig Niagara
2022 Sailing Season & Voyage Programs











    The 10th Annual

Mariners Ball
June 4, 2022











Tall Ships® Erie
August 25-28 2022























Exciting Season 
Ahead!

Questions?
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